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Project Overview 

Lakhna Siksha Prasar Samiti (LSPS) was registered as a society in 1982 with 60 founder 

members and is now led by Sh. Shri Prakash Purwar, as its president. He has a mission 

to extend education to girl child at affordable fees. LSPS now has more than 150 members 

and supports K.R. Girls College at Lakhna, Etawah, a leading educational institute in 

Etawah. 

The social initiative was joined by 60 individuals on its inception. LSPS started supporting 

‘KR Girls Inter College’ which has been instrumental in providing education to more than 

15000 girls of nearby villages and towns till date. Presently there are more than 1400 girl 

students studying in class 6th to class 12th.  Out of which 11th and 12th students are 347. 

The facility provides education in three streams – Arts, Science and Vocational. The 

campus is spread over 2.11 acres of land and has 40 rooms including 17 classrooms, 8 

laboratory rooms, 1 library and 1 music room and an office block. 

The fee charged is low so that education is affordable for parents of these girls belonging 

to remote rural villages and Lakhna Nagar Panchayat. And they don’t discontinue 

education of girl child midway. 

However, the college has very poor infrastructure facilities. There is an urgent need of (a) 

Repair of basic infrastructure – (i) Re-plastering of internal & external walls; (ii) Tiling of 

floor of classrooms and veranda (corridor) outside classrooms (iii) Repair of classroom’s 

furniture (iv) Whitewash of internal and external walls (b) Up-gradation to Smart Class 

Room – (i) Smart screen and projector (ii) strengthening of computer lab (iii) lecture 

recording facility (iv) installation of CCTV Camera. 
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By this time LSPS is well known in its area of operation. Many luminaries have graced the 

campus at various occasions and events. The year 2013 welcomed Dr APJ Abul Kalam, 

former President of India as Chief Guest at its annual function. 
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KRGIC of LSPS is known for providing quality and impactful education at highly subsidised fees 

to girls belonging to the Lakhna town and nearby rural areas. Last three years results are testimony 

to this claim: 

Year High School (10th) Result Inter (12th) Result 

2021 100.00 99.53 

2022 96.19 98.15 

2023 90.62 94.33 

 

 

Vocational stream was started in the year 1993-94 with the aim to provide practical exposure to 

grown up girls. In 2023-24 session, 59 girls of 11th class and 51 girls of 12th class have opted for 

vocational stream. Increasingly girls have shown interest in vocational streams (laundry, dyeing 

and cookery). Traditional classrooms have their own limitations and develop conservative mindset. 

There is a need to repair the basic infrastructure and upgrade classrooms to smart classrooms for 

the students. Some of the direct benefits would be – Better Education; Cleanliness and Better 

Hygiene; Higher Attendance; Global Connect; Tech Savvy Girl Youths; Removal of Electronic item 

fear psychosis from minds of the young girls; Global Mindset, etc. Indirect Benefits – Better 

enthusiasm among girls studying in lower standards to continue their studies; Decrease in dropout 

rate in lower classes; Increased enthusiasm and curiosity for knowledge; Deeper scientific temper, 

etc. 
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Hence Truminds – LSPS Smart Classrooms (TLSCR) Project has been conceived. The motive 

behind this project is to constructively deploy CSR funds for imparting quality education in 

receptacle classrooms to the weaker sections (girl child) in rural areas. 

The Managing Committee of LSPS along with the Principal of KR Girls Inter College 

(KRGIC) are determined to continue the pioneer initiative to impart education at 

locally affordable fees. The number of regular students enrolled with KRGIC is 

testimony to this endeavour. There is an urgent need for gap funding (in terms of 

money and in kinds).  

The TLSCR project will cater to Secondary & Senior Secondary (Class 11th & 

12th) Students by way of strengthening existing infrastructure and 

developing Smart Classrooms.  

The TLSCR Project intends to (a) repair of basic infrastructure & (b) up-gradation to 

Smart Classrooms.  

 

 

 

 

********** 
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Problem Statement 

Girls in rural areas as well as their parents are not much inclined towards higher studies. Given 

the options, parents (due to limited economic means) prefer to provide better education to their 

sons. Social issues also compel parents to looking for marriage prospects of the girl child at 

relatively early age. Girls also feel that they need to sacrifice for their brother’s educational growth. 

The general impression is that English speaking, convent/public school luxury facilities are for male 

child and government schools are for girl child. They don’t see girls earning for them as they must 

leave their parental house at the time of their marriage. 

 

 

 

Due to increasing interaction with electronic gadgets, the dreams of girl child are also getting wings 

and they are keen to study higher and aspire to be economically independent. Every girl now wants 

to study till the day of marriage and even thereafter. But affordability of quality education, safe 

ambience, modern education facilities are a challenge. Therefore, their dreams remain partly 

achieved due to limited exposure.  
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LSPS aspires to keep the flame of education burning and want to take it to the next level with 

‘Smart Classrooms’. Due to meagre resources, it has not been possible to provide such 

classrooms to the students. However, classrooms for now are old, the walls need plaster, and the 

floor needs tiling work. The Chalk and duster era is almost over. But presently classrooms don’t 

have modern facilities to be called smart classrooms. 

  

 

 

********** 

 

 

 

 

  

 

 Old Classrooms  
Wall of Classroom 

needs Plaster. 

 
Floor of Classroom 

needs tiling. 
 

Classroom lacks 
modern facilities 
called as 'Smart 
Classes' in this 
Computer Era 



    
 

11 
 

 

 

Project Name : Truminds–LSPS Smart Classrooms (TLSCR)

 Date: October 5, 2023 

 

 

Project Information 

The basic information about Truminds – LSPS Smart Classrooms (TLSCR) Project is as under. 

Description Desired Information 

 

Company sponsoring CSR funds Truminds Software Systems Private Limited 

(Truminds) 

Project Implementing Agency (PIA) Lakhna Siksha Prasar Samiti (Regd. Society) 

Project Site (PS) K.R. Girls Inter College 

 

Address of PS Lakhna, Etawah, Uttar Pradesh- 206127 
Tel: +91-05680-223561 
E-Mail: principal.krgic@gmail.com  
 

Contact Detail Mr. Shri Prakash Purwar 
Tel.: +91-9810301199 
Email: sppurwar@yahoo.com 
 

Society Registration No. 4628/1981-82 Dated 15/03/1982 

PAN No. AAATL4474H 

NGO Darpan I-70828 

12A Registration No. AAATL4474HE20231 

80G Registration No. AAATL4474HF20231 

UCR No. CSR00053812 

Project Coordinator Mr. Dhruv Kumar Gupta 

Mob. 9457441258 

Email: dhruvgupta1953@gmail.com 

Project Life (Active Usage) 7 Years 

Project Implementation Period 6 Months 

Monetary Cost of Project INR 12,00,000/- 

Non-Monetary Items 50-60 Refurnished Computers  

Chapter-3 
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CSR Grant Sought INR 10,00,000/- 

Contribution of PIA INR 2,00,000/- 

Contribution of Beneficiaries 

(per beneficiary) 

NIL 

Number of Direct Beneficiaries (Per 

Year) 

350 (Three Hundred Fifty Only) (approx.) 

 

No. of Direct Beneficiary  

(During project life) 

1400 students [175x(7+1)]  

Average Benefit Period for each 

Beneficiary 

2 Years 

Societal Segment 1. Students of 11th & 12th Class 

2. Girl Students only 

3. Rural Area 

Rural/Urban Rural 

Major Sector Education 

Minor Sector Women Empowerment 

Segment 11th & 12th Class 

Objects 1. Repair of basic infrastructure 

2. Up-gradation to Smart Classrooms 

Project Assessment Parameters 

(Direct) 

1. Project Implementation Schedule 

2. Financial Transparency   

3. Information Transparency 

4. Project Feedback from Direct Beneficiary 

 

**********  
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Project Boundaries (PB) 

The Truminds – LSPS Smart Classrooms (TLSCR) Project is proposed to be implemented by 

way of (a) Repair of basic infrastructure (b) Up-gradation to Smart Class Rooms within premises 

of KR Girls Inter College (KRGIC) situated at Lakhna, District Etawah, Uttar Pradesh.  

 

PB-1>> Lakhna is a sleepy township with ‘Nagar Panchayat’ and situated in the district of 
Etawah, Uttar Pradesh at a distance of about 20 KM from District Headquarter. 
(Etawah is a border District touching the boundary of Madhya Pradesh). The 
Lakhna city is divided into 11 wards for which elections are held every 5 years. The 
Lakhna Nagar Panchayat has a population of 10,902 of which 5,744 are males while 
5,158 are females as per report released by Census India 2011. Lakhna is 
surrounded by village clusters. Some of the villages are Ekri, Asadpur, Barouli, 
Malupur, Sarai Mithey, Bakewer, Beri Khera, Bhimnagar, Eknor, Manpura, Marauli, 
Vyaspur, Ballampur, Sarai Narotam, Nagla Bani, Nagla Shukul. Haluhrjipur, 
Savdalpur, Nandgava, etc. Girls from nearby human settlements and from villages 
as far as 16 KM come to study in KRGIC.  

PB-2>> KRGIC campus is spread over an area of more than 2 acre land with a total covered 
up area of 19045 Sq. Ft. The campus is on Lakhna Main Road and is approximately 
16 K.M. away from tehsil Bhartana and 20 KM from District Headquarter Etawah. 

PB-3>> It is proposed to strengthen the classrooms being used by 11th and 12th class 
students for their studies and practical’s.  

PB-4>> KRGIC enrols only girl students. Presently there are 347 students in Senior 
Secondary Classes. 

PB-5>> CSR money to be spent on repairing infrastructure and converting classrooms into 
smart class rooms. 

Chapter-4 
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Project Flow Sheet (Important Milestones) (PB)                                                                    

The Truminds – LSPS Smart Class Rooms (TLSCR) Project                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   

has 4 major mile stones. These are as under: 

 

 

 

 

 

Proposal submission to Truminds 
Reply to queries raised by Truminds CSR Team 
Approval of TLSCR Project   

 Approval 

 

Release of Repair Work Order 
Repair Work Supervision 
Completion 

 Repair Work Execution 

 

Receipt of Refurbished Computers 
Order and receipt of Smart Boards 
Installation and Commissioning  

 
Up-gradation to Smart 
Classrooms (USCR) 

 

Training of Teachers  
Completion Report 
Inauguration Program 

 Inaugural  

Chapter-5 
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MILESTONE-1st:  APPROVAL Target Date 20.10.2023 

 
This has been decided to apply for CSR support Truminds and submit the proposal 

by 10th October, 2023. After replying to queries, if any, the final approval is 

expected by 20.10.2023 and this will be first milestone. 

 

 

MILESTONE- 2nd: REPAIR WORK EXECUTION  Target Date 31.01.2024 

The project coordinator will immediately start the work on the project with release of repair 

work orders. It is expected that repair work will be completed by 31.01.2024. The repair 

work includes: 

Re-plastering of internal & external walls.  

Tiling of floor of classrooms and veranda (corridor) outside classrooms 

Repair of classroom’s furniture 

Whitewash of internal and external walls. 

 

MILESTONE- 3rd: UPGRADATION TO SMART CLASSROOMS Target Date 28.02.2024 

After completion of repair work, the up-gradation work will start. Purchase orders will be 

placed in the manner to receive deliveries aligning with completion of repair work. 

Upgradation to Smart Classroom includes (i) Smart screen and projector (ii) Strengthening 

of computer lab (iii) Lecture recording facility (iv) Installation of CCTV Camera. It is expected 

that this milestone will be achieved by 28.02.2024. 
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Milestone-1st:   
Approval Target Date - 
Within two weeks from 

the proposal submission 

 

 

Milestone-2nd:   
Repair Work Execution  
Target Date - 3 months 

from the date of approval 

 

 

Milestone-3rd:   
USCR Completion Date - 

6 months from the date of 
approval 

 

Milestone-4th:  
Inaugural Completion 

Date - One month from 
USCR completion date  

 

MILESTONE- 4th: INAUGURAL  Target Date 16.03.2024 

Completion of 3rd milestone will lead to 2 days training of teachers and support staff to use 

‘smart classrooms (SCR)’. This will lead to preparation and submission of ‘TLSCR Project 

Completion Report’ to Truminds and followed by fixing the date for ‘Inaugural Program’ 

wherein CSR Team of Truminds will be involved to the extent mutually agreed. 



    
 

18 
 

 

 

Project Name : Truminds–LSPS Smart Classrooms (TLSCR)

 Date: October 5, 2023 

 

 

 

Coverage under Truminds CSR Policy 

(PB) 

 

As per Truminds portal, Corporate Social Responsibility (CSR) Policy has been adopted in year 

2020. CSR Policy is available on the portal at the link https://inside.truminds.com/wp-

content/uploads/2023/03/Truminds_CSR-Policy_v1-1.pdf 

 

Truminds CSR Policy 
 

Proposed Project 

1.5 Focus Areas:  
Without prejudice to the generality of the 
aforesaid, the Company may (either 
independently or in collaboration with other 
entities or by contribution to NGO’s) 
undertake one or more of the following activities 
under the ambit of CSR: 

The proposed project would be implemented by 
external NGO – Lakhna Siksha Prasar Samiti, 
Etawah (LSPS)  

(i) Education: Promoting education, 
including special education and 
employment enhancing vocational 
skills especially among children, 
women, elderly and the differently 
abled, by: (i) providing monetary 
contributions to academic institutions 
for establishing endowment funds and 
chairs; (ii) providing, food, vehicles, 
technology products, mobiles, tablets 
and other facilities with the objective of 
assisting students in their studies and 
also contribute to the NGOs in various 
manner.  

The proposed project TLSCR will help rural 
girls in gaining e-education in conducive 
environment.   

(iii) Gender Equality and Empowerment of 
Women: Setting up homes and hostels 

The proposed project TLSCR will cater to rural 
girls. ‘Smart Class Rooms’ will empower 

Chapter-6 
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https://inside.truminds.com/wp-content/uploads/2023/03/Truminds_CSR-Policy_v1-1.pdf


    
 

19 
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 Date: October 5, 2023 

for women and orphans, setting up old 
age homes, day care centers and such 
other facilities for senior citizens and 
promote measures for reducing 
inequalities faced by socially and 
economically backward groups. 

females about the digital world and will provide 
them conducive environment so as to create 
interest in higher studies. Education wise 
female is neglected segment of the semi urban/ 
rural society.  

1.6 Mode of Carrying out CSR activities: 
The Company may carry out the CSR 
activities either on its own, or through a 
registered Trust or registered Society or 
through a Company registered under Section 8 
of the Act or through one or more of the modes 
in such manner as it deems fit. Company may 
also collaborate with other Companies for 
undertaking projects, programs and activities in 
such manner as it deems fit and as approved 
by the CSR Committee. 

The proposed project TLSCR will be 
implemented through LSPS a registered 
society with track record of 41 years. 

1.11 Monitoring Process: 
In the event the Company wishes to 
implement the CSR activities undertaken by 
it through a registered Trust or Society or 
through a Company registered under section 8 
of the Act, a report on the progress made by 
such Trust / Society / Company is to be 
submitted on a quarterly basis to the CSR 
Committee for its review and 
recommendations. The CSR Committee shall 
periodically report to the Board on the progress 
made by the Company in implementing the 
CSR activities undertaken by it. 

LSPS (a registered society) commits to submit 
(i) quarterly progress report, in case project 
extend beyond three months period (ii) 
implementation report on successful 
completion of CSR project. 

 

******** 
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Target Beneficiaries  

 

The TLSCR project is proposed to be implemented at KR Girls Inter College by way of 

strengthening class room infrastructure and up-gradation to Smart Class Rooms for 11th and 12th 

class girl students.  The streams are as under: 

1. Science Stream 

2. Vocational Stream 

3. Art Stream 

 

The beneficiaries will be empowered with smart class room gadgets for a period of two years, if 

they are student of 11th class. 100% of the beneficiaries will be girls. 100% of the beneficiaries will 

be from rural background as Lakhna itself is merely a bigger village ( but known as mini township 

- not even tier 3 city). Age wise the beneficiaries will be in the age group of 15 years to 19 years. 

Beneficiaries Segmentation (YoY Basis - Present Strength 347 students)  

Particulars Rural  Urban Total 

Males (11th Class) 0 0 0 

Females (11th Class) 188 0 188 

Males (12th Class) 0 0 0 

Females (12th Class) 159 0 159 

Total (Number of Beneficiaries) 347 0 347 

 

 

 Stream of Smart Classrooms  

 
Science 
Stream 

 
Vocational 

Stream 
 Art Stream 
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*Caste analysis has been ignored (based on theory that students’ minds shall not be 

corrupted with societal fragmentation 

 

 

 

********** 

 

 

 

 

 



    
 

22 
 

 

 

Project Name : Truminds–LSPS Smart Classrooms (TLSCR)

 Date: October 5, 2023 

 

Cost of Project & Means of Finance 

 

 

TLSCR Project has two components of cost. The project covers 6 classrooms dedicated to girl 

students of 11th and 12th classes. The two components along with sub-components are: 

A. REPAIR OF BASIC INFRASTRUCTURE 

 

(A1) Re-Plastering of Internal & External Walls >>> It will help in better health and 

hygiene as the possibility of mosquitoes and insects bite will reduce. 

 

(A2) Tiling of Floor of Classrooms and Veranda (Corridor) >>> It will help in better 

ambience as the possibility of falling and getting minor injuries will reduce. 

 

(A3) Repair of Classroom Furniture >>> It will help in better sitting and more 

concentration during study hours and will also help in reducing minor injuries (like bruises, 

cuts, nail-based injuries, etc.) from worn out student furniture 

 

(A4) Whitewash of Internal & External Walls >>> It will provide aesthetic look to 

classrooms leading to increased presence. 
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Project Name : Truminds–LSPS Smart Classrooms (TLSCR)

 Date: October 5, 2023 

B. UPGRADATION TO SMART CLASS ROOMS 

 

(B1) Smart Screen and Projector >>> It will be restricted to two classrooms only due to 

financial limitations. 

  

(B2) Strengthening of Computer Lab >>> It is proposed to be strengthened with 

refurbished computer (CSR Grant in kind).  

 

(B3) Lecture Recording Facility >>> It is also restricted to two sets of recording due to 

financial constraints. 

 

(B4) Installation of CCTV Camera >>> It is proposed to install two sets of CCTV cameras 

to ensure safety and security of grown-up girl students. 
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Project Name : Truminds–LSPS Smart Classrooms (TLSCR)

 Date: October 5, 2023 

 

The cost break up is produced hereunder: 

 

 

S.No. Particular No. of  
Rooms 

Cost Per 
Room 

Total Cost Cost Per 
beneficiary 

A Repair of Basic Infrastructure   INR INR INR 

A1 Re-Plastering of Internal & External 
Walls 

6 30,000  1,80,000  519 

A2 Tiling of Floor of Classrooms and 
Veranda (Corridor) 

6 50,000  3,00,000  864 

A3 Repair of Classroom Furniture 6 50,000  3,00,000  864 

A4 Whitewash of Internal & External 
Walls 

6 25,000  1,50,000  432 

 Supervision Cost including inaugural 
program cost 

  20,000  58 

 Sub Total   1,55,000  9,50,000 2,737   

B Up-Gradation to Smart Classrooms  

B1 Smart Screen and Projector 2 1,00,000 2,00,000 576 

B2 Strengthening of Computer Lab 1 In Kind In Kind -- 

B3 Lecture Recording Facility 2 10,000 20,000 58 

B4 Installation of CCTV Camera 2 15,000 30,000 86 

  Sub Total   1,25,000     2,50,000  720  

A+B Total Cost   --  12,00,000  3,458 

 

COST BREAK-UP 
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********  

FUNDING BREAK-UP  

S.No. Particular No. of  
Rooms 

Cost Per 
Room 

Total Cost Cost Per 
beneficiary 

A Total Project Cost  NA NA 12,00,000  3,458 

A1 Truminds Share – CSR Funding NA NA 10,00,000 2,882 

A2 LSPS Share – through Other Means NA NA 2,00,000 576 

  
Means of 
Finance 

 

  
Truminds 
CSR 
Contribution  

  
LSPS 
Contribution 

II. MEANS OF FINANCE 
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Project Name : Truminds–LSPS Smart Classrooms (TLSCR)

 Date: October 5, 2023 

 

 

CSR Funds Sought 

TLSCR Project proposes to empower girl students by way of repair of basic infrastructure of 

classrooms and up-gradation to Smart Classrooms for 347 (present strength) for 11th and 12th 

class students studying in KRGIC situated in the interiors of Etawah District in Lakhna Nagar 

Panchayat catering to students of nearby villages, mini colonies, unauthorised basis with lower 

strata of society and sleepy township. These students will be exposed to smart classrooms fuelling 

their higher study & economic independence dreams. The overall cost of the TLSCR project is 

Rupees twelve lakhs only. Out of this cost, the proposal seeks CSR funding to the extent of Rupees 

Ten Lakhs only (in monetary terms) further supported by refurbished computers ‘desktops/ laptops’ 

and other electronic items (in kinds). The minor portions of Rupees two lakhs will be arranged by 

LSPS. Beneficiaries are economically poor and not in a position to share the cost of TLSCR project, 

but they are major stakeholders in the TLSCR project. 

The success of the project would be equally important for the LSPS. LSPS also proposes to bear 

one minor portion of the cost. This will keep the executing team including co-ordinator on their toes 

and they will put their best foot forward for the success of the project.   

 

********** 
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Project Name : Truminds–LSPS Smart Classrooms (TLSCR)

 Date: October 5, 2023 

 

 

 

Possible Social Impact 

During project life of 7 years, the Direct Beneficiaries (Rural Girl Students) would be 1400+ senior 

secondary level students. Each beneficiary would be benefitted for a period of two years each (it 

is presumed that student entering the project life cycle in Class 11th will complete 12th class also 

form same institutions).  

Indirect beneficiary would be 1400+ families (5600 individuals presuming there are 4 additional 

family members including parents to each girl).  

Long Term Impact: The project will also impact future generations to come. 

The possible Social Impact of the Project would be: 

 

 

 

 
Good name for 

'Truminds Software 
Systems Private 

Limited'  

 

 
Transform lives of 

1400+ girl students 
(rural)  

 

 
Transform e-

learning  standards 
of 1400+ girl 

 

 
Awareness impact 

on Family Members 
(5600)  

 

 
‘Honorary Brand 
Ambassadors’  

 

 
Confidence 

Boosting  
in IT Era 
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Project Name : Truminds–LSPS Smart Classrooms (TLSCR)

 Date: October 5, 2023 

Benefits to CSR Sponsor 

❖ The project will take name of Truminds Software Systems Private Limited to 1400 

families spread over 20 villages, multiple colonies, small human settlements and 1 Nagar 

Panchayat.  

 

❖ These 1400 girls are likely to become ‘Honorary Brand Ambassadors’ of TruMinds. 

 

❖ The blessings of the parents of girl child will enrich ‘Karmic Balance’ of Truminds

 

  

Benefits to Direct Beneficiaries (DB) 

 

❖ The project will transform e-learning standards of 1400+ DB.  

 

❖ The project will transform health & hygiene standards of 1400+ DB. 

 

❖ The project will boost the IT savvy confidence for handling of IT equipment for next 35-

40 years. 

 

❖ The project will reduce minor injuries and sickness amongst girls students 

 

❖ The project will inspire some of the DBs to enter IT related jobs and higher education.     

 

 
The project will take name of Truminds Software Systems Private 

Limited 

 
1400 girls are likely to become ‘Honorary Brand Ambassadors’ of 

of TruMinds.  

 the parents of girl child will enrich ‘Karmic Balance’ of Truminds 
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Project Name : Truminds–LSPS Smart Classrooms (TLSCR)

 Date: October 5, 2023 

  

Benefits to Indirect Beneficiaries (IB) 

❖ The project will boost morale of 2800 parents about e-learning capabilities of their girl 

child.   

 

❖ The project will reduce expense on health as girl students will get healthy and human 

friendly classrooms. 

 

❖ The project will help in e-learning of family members as girls are natural information 

sharers with their parents and siblings. 

 

 

 
Transform e-

learning standards  
 
Transform health 

& hygiene 
standards  

 

Boost the IT savvy 
confidence for 
handling of IT 
equipments  

 
Reduce minor 
injuries and 

sickness 

 
 Job Opportunities 

in IT Sector 
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Project Name : Truminds–LSPS Smart Classrooms (TLSCR)

 Date: October 5, 2023 

 

 

Benefits to Project Implementing Agency (PIA) 

❖ The project will help PIA(LSPS) in completing its mission of quality education at affordable 

cost.  

********** 

  

 

 Boost morale of DB parents  

 Reduction in expense on health of DB 

 E-learning of family members of DB's  
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Project Name : Truminds–LSPS Smart Classrooms (TLSCR)

 Date: October 5, 2023 

 

 

 

 

Assessment Parameters 

The assessment parameters are very important to measure success or failure of any project. 

However, social projects are very different from commercial projects. The social projects can’t be 

assessed on the parameter of profitability or wealth creation.  

Any social project can be measured based on  

(i) bringing smile on the faces of beneficiaries. 

(ii) change in livelihood standards.  

(iii) change in earning capacity of the beneficiaries.  

(iv) educational capacity building.  

(v) bringing hope to others who are watching the performance closely.  

(vi) overall behavioural changes in the area where project is implemented.  

(vii) fuelling dreams for better life amongst beneficiaries.  

This social project is for 11th and 12th class girl students belonging to rural areas. In rural areas, 

the early marriage is preferred; economically self-dependent girls are less; higher education 

amongst girl child is very low; e-learning facilities are near to nil. However, being very small project, 

Turmind’s CSR Team would not like to wait for 7 years for YOY assessment. Hence the 

assessment parameters have been related to implementation of TLSCR Project. 

This is not very easy to quantify the parameters on which performance of TLSCR project can be 

measured in numbers.  

However, following four quantifiable parameters to measure success of the TLSCR Project have 

been identified and weights have been assigned for post completion assessment of the project. 
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Project Name : Truminds–LSPS Smart Classrooms (TLSCR)

 Date: October 5, 2023 

ASSESSMENT TABLE 

Criteria Assessment 
Scale   

Actual Score  

Project Completion Schedule  
(Early completion will result into higher scale whereas 
late completion will result into less marks (Duration 26 
weeks) 
 
 

1-10  

Financial Transparency   
(Separate Bank Account; Quotations; Transparency in 
procurement; Financial Information Sharing; Timely 
payouts to contractor and material suppliers) 
 
 

1-10  

Information Transparency 
(Usage of Monthly Information System during 
Implementation Phase) 
 
 

1-10  

Project Feedback from Direct Beneficiary 
(To share questionnaire-based feedback about 
‘TLSCR project implementation’ from DB)  
 
 

1-10  

Aggregate 40  
 

 

SUMMARY ASSESSMENT 

Marks Scored  Overall Ranking 

 

More than 20 but less than 25 Bronze 

More than 25 but less than 30 Silver 

More than 30 but less than 35 Gold 

More than 35 but less than 40 Platinum 

More than 40 World Class 
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 Date: October 5, 2023 

 

********** 

 

 

 

 

 

 
More than 20 but less than 

25- Bronze 
 

 
More than 25 but less than 

30 - Silver 
 

 
More than 30 but less than 

35 - Gold 
 

 
More than 35 but less than 

40- Planinum 
 

 
More than 40 -  

World Class 
 



    
 

36 
 

 

 

Project Name : Truminds–LSPS Smart Classrooms (TLSCR)

 Date: October 5, 2023 

 

 

 

Project Alignment 

Broad alignment of the proposed TLSCR Project is as Under:  

Questions  Answers 
 

Whether the Project is covered under 
Schedule VII of the Companies Act, 2013?  
 

🡪 Yes 

Whether the Project is covered under CSR 
Policy of Truminds? 
 

🡪 Yes 

What is broad Category of proposed project? 
 

🡪 Education 

Who are the targeted Direct Beneficiaries?  
 

🡪 Girl Student (Rural) 

Any Specific reference to Truminds CSR 
Policy? 
 

🡪 5.1 (i) & (iii)  
 

What is implementation schedule of 
proposed CSR project? 
 

 Six Months 

What is quantum of CSR grant sought? 
 

🡪 INR 10 Lakhs (in monetary terms) 
Plus  
Refurbished Desktops & Laptops and 
Other IT equipment (in kinds) 
 

Whether PIA will also contribute financially? 
 

🡪 Yes 
(To the extent of INR 2 Lakhs) 

Whether DB will also contribute financially? 
 

 No 

Whether assessment parameters are pre-
defined? 

🡪 Yes 

Whether ‘assessment parameters’ are 
connected with Implementation Schedule? 
 

🡪 Yes 

Whether DB will participate in Assessment 
parameters? 

🡪 Yes 
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Project Name : Truminds–LSPS Smart Classrooms (TLSCR)

 Date: October 5, 2023 

 

Whether assessment parameters are related 
to Project life cycle? 
 

🡪 No. Being very small project, this has 
been considered unviable 

 

The LSPS team can be contacted for any additional queries. The contact details are mentioned in 

Chapter 3.  

 

**********  
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Annexures  

 

S. No. Name of Document (CTC) Page No. 

1.  Registration Certificate of Society A1 

2.  Memorandum and Bye Laws  A2-A14 

3.  PAN Card A15 

4.  80G and 12A Income Tax Regn. A16-A19 

5.  CSR Registration Number A20 

6.  NGO Darpan Number A21 

7.  List of Managing Committee Members A22 

8.  List of General Body Members A23 
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